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VISION 

 

To provide a quality life to the downtrodden and socio-economically deprived section of 

the society for sustainable growth. It works to establish a society of Justice, Peace and 

Love, which contributes to human happiness, by way of cooperation, collaboration, 

participation & partnership. 
 

MISSION 

 

The organization plan to venture into all possible ways and means to bring an integrated 

development in the lives of poor and the marginalized especially the woman, children and 

youth, thereby building rural infrastructure, strengthening them and bring social 

change”. It has been derived from the experiences of the founders of the organization and 

its team members. 
 

OBJECTIVES: 

 

Put sincere efforts to provide a quality life to the downtrodden and socio- economically 

deprived section of the society in rural/urban/remote areas of India for sustainable 

growth. 

To venture into all possible ways and means to bring an integrated development in the 

lives of the poor and the marginalized. 

To provide Capacity Building Training / Vocational Training to youth for getting gainful 

employment. 

To work in the overall up-liftmen of Destitute / Widows / Homeless Deserted Women as 

well as Women Victims of Domestic Violence, Natural Disaster and Human Trafficking. 

To spread awareness to control HIV and provide HIV / AIDS affected people with all 

possible services. 

To sensitize community members towards persons with disabilities / Mentally 

Challenged and provide them with all the possible help to bring them in the mainstream. 

 

BSST is making sincere efforts in Gujarat State by working in the above-mentioned areas 

through innovative approach by people, policy, process, technology and management 

consulting wing. Resolving the community issues, to support and empower the 

vulnerable by providing them education, vocational training & livelihood is the prime 

focus of the organization. 
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CHILD HELPLINE-1098 

Child helpline 1098 is an aspiration to millions of children across India. 

 

It works 24*7 for the children in providing 

support regarding rehabilitation long-

term care, providing guidance to the 

parents, children/relatives and also helps 

in the issues related to child trafficking, 

violence or during child labour, prevention 

of child marriage, protect the victims of 

physical/mental abuse, provide shelter 

etc. 

 

The staff is appointed under this scheme is 

fondly called” Didi” or “Bhaiya”by the 

children. 

 

Shri Brahma Samaj Seva Trust (BSST) has 

been entrusted with this project on Child 

helpline by the Ministry of Women, New 

Delhi along with the guidance of Child line 

India Foundation, Mumbai was started on 

1st day of May 2018 in Patan Gujarat and 

child development which brings together 

Department of telecommunications, 

Government of India, non-profit 

organizations, youth, education institutes, 

corporate and concerned individuals. 

Child Line Patan goes to different areas of 

Patan and contacts children, parents and 

other persons to bring children together in 

an open environment. 

 

The children are given information about 

the child line. What is Child Line? Who 

does Child Line 1098 work for? Which 

children can call the child line? 

 

The complete information is given on that, after that the children are explained about the 

situation you are in or if you see any needy child around you, you can call 1098 and ask 

for help. 

 



BSST Annual Report 2023 24                                                              9 | P a g e  
 
 

We try to convey this information to their parents, then children are entertained by 

playing games like Kho Kho ,Kabaddi, Ek Maali Do Phool in an open environment. Garba 

is organized during Navratri, after which discussions are held with the children.  

 

The advantage of Child Helpline can be taken by child who is from -0 to 18 years, who is 

suffering  from chronic disease, facing child labor, for prevention of child marriage, 

suffering from abuse, who have been lost, in search of shelter, who are in conflict of laws 

etc. There are various function which Child helpline does which includes- field work, 

meetings, call testing, city mapping, school programmes, open house, organizing medical 

camps, night outreach and doing co-ordination with Government and Non-Government 

sectors. 
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SAKHI ONE STOP CENTRE AT PATAN, BHARUCH, DAHOD 

&BANASKANTHA 

There is lot of inequality being faced by nations which results in Gender based violence 

(GBV). It may include physical, sexual and psychological harm to women which also 

includes threats of acts, coercion, or arbitrary deprivation of liberty whether in public or 

private life. Nowadays Government has also started paying attention to such violence. 

Though this is a global issue one must understand patternof violence, its causes and to 

abolish various factors such as historical and socio- cultural should also be considered. 

 

In India the Gender based violence can be found in case of domestic and sexual violence 

which includes rape, dowry, honor killing, acid attacks, witch-hunting, sexual 

harassment, child sexual abuse, trafficking for commercial sexual exploitation, child 

marriage, sex-selective abortion,sati etc. 

 

A centrally sponsored scheme was done by Ministry of Women and Child 

Development(MWCD) for setting up One Stop centre, a sub-scheme of umbrella scheme 

for National Mission for empowerment of women which includes Indira  

 

Gandhi Mattritav Sahyog Yojna which is known as Sakhi which was implemented since 1st 

Day of April 2015. In India, the first one stop centre was set up at Raiput (Chattisgarh) on 

16th July 2015,whereas in Gujarat‟s first phase it was set up in Sabarkantha, Rajkot, Kutch 

whereas in second phase Junagadh and Patan. 

 

These one stop centers are used to provide assistance and counseling and it acts as the 

one stop solutions to those women affected by violence in private and public spaces 

within the family or community or workplace. Women who faces any kind of abuse which 

includes physical, sexual, emotional, psychological and economical irrespective of age, 

class, caste, education, marital status, race and culture. 
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As per the SOP, the OSC has tie up with other departments also foe seeking any kind of 

assistance such as Ministry of Health & Family Welfare/ State/ District, Ministry of Home 

Affairs/ State/ District, Ministry of Law & Justice/ NLSA/ SLSA/ DLSA. 

 

Those who are stay at our temporary shelter facilities , we are alos provide kit for their 

day to day work which includes Dress ( Clothes), Soap, Clothes Shops, Shampoo, Hair Oil, 

Sanitary Napkins, Vaseline, Towel, Comb, Brush Kits, Medicines, Diapers, etc. and also 

provide High tea, Lunch, Tea and Dinner. 

 

Major Assistance Highlights: 

 24-hour service is provided. 

 We assist women suffering from all types of violence. 

 We support victims of all forms of violence. 

 If affected women need medical help, we stay with them and ensure they receive proper 

treatment. 

 We provide counseling and immediate assistance to victims in need. 

 We offer temporary shelter to women victims for up to 4 days and continue with further 

action and counseling. 

 If the victim needs to be prosecuted, we can register an FIR and ensure proper action is 

taken. 

 If the victim requires additional help, we file a case with DLSA and maintain constant 

liaison to ensure a suitable lawyer is appointed. 

 We provide assistance through 121 if the aggrieved woman feels it is needed. 

 If necessary, we conduct conciliation with the presence of a consultant, provided both 

parties agree and it is appropriate. 

 If needed, we coordinate with the police inspector and constables at the center. 

 For minors under 18 years of age, we work with Child Helpline-108, the District Child 

Protection Unit, and the Child Welfare Committee. 
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 TARGETED INTERVENTIONS PROJECT MEHSANA & BAVLA 

 

The TI project has the following objectives: 

 Identify new (KPs). 

 Raise awareness. 

 Treat and prevent sexually transmitted and reproductive infections. 

 Provide services including condom distribution, diagnosis and treatment of sexually 

transmitted diseases, counseling, and ART services, while increasing connections with 

government schemes and services. 

 Promote behavior change. 

 Create a conducive environment. 

 Foster community sensitivity and participation. 

 Offer warmth, care, and support to individuals living with HIV in the community and 

ensure they benefit from planned services. 

 Facilitate access to social protection schemes. 

 Assist males or females who migrate from their original location to another place. 

 Support those who return to their native place every 6 or 12 months. 

 Aid those who migrate for employment purposes. 

 Help those whose movement is interrupted between their native place and destination. 

 Support individuals who migrate alone or with a partner. 

 Assist those returning to their native place. 

 Provide support for individuals whose spouse or family remains in their village. 

MEHSANA – TI 

Targeted Intervention (TI) Programme is an initiative to prevent HIV and AIDS by 

Gujarat Aids Control Organisation in collaboration with Department of Health and 

Family welfare- Government of Gujarat. The Core Elements of the Targeted Intervention 

are as follows: 

Community Outreach 

Service Delivery 

Commodity Distribution 

Community System Strengthening 
MAJOR CHALLENGES: 

 To decide category of the women being found working in the kitchen 

 Usually the female sex workers(FSW) are local so to identify them and 

convince them to register gets difficult 

 There is a lack of awareness about sexuality and sexually 

transmitted diseases (STDs) in the community so it would be difficult 

to convince them. 

 Due to lack of education and internal jealousy which puts them on high 

risk. 

 There are hidden risk groups which are local who don’t want to reveal 

their identity and thus they don’t register themselves and so it gets 
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difficult to do the treatment secretly. 

 When FSW is home based they don’t reveal their identity and thus it gets 

difficult to provide them services. 

 

Though BSST has faced many challenges but it has also overcome those challenges and 

has proved to be useful to the people. In FSW many women were able to meet their needs 

in GAP analysis, due to various vocational training the women were able to generate 

employment for themselves , we have been able to coordinate with mainstreaming to 

prevent HIV and prevent HIV and thus we were able to tie-up with Red Ribbon, Lions 

Club, I.M.A jesus for prevention of HIV, co-ordination of the TI staff with the manager or 

owner of the guest house so that the woman of the hotel use condoms regularly, 

involvement of police, social leaders, law rickshaw drivers is available in stakeholders. 

In this FSW and MSM both through community event new KP‟s would be added and would 

be given services of the projects. 

 

Achievement: The number of KPs and the changes observed are as follows: 

 

 Increased number of KPs in demand generation and DIC meetings. 

 Increased participation in various committees as well as leadership and 

KP bythe community. 

 Participation and leadership observed in training workshops to 

increase participation in cultural activities. 

 Increased number of new KP‟s registrations in FSW and MSM. 

 50% of the targeted interventions are from KPs in the residency area. 

 The target for the number of newly registered KPs during the current 

year was 60 FSW and 50 MSM in which 4 FSW and 11 MSM new KPs 

were registered during the year 

 Availability and accessibility of condoms increased in all areas. 

 KP‟s get 100% condoms on one to one contact. 

 Secondary stakeholder participation developed. 

 Risk group leaders, brokers and hotel managers, owners participated. 

 Training given to FSW KPs increased ownership in the project so that 

most ofthe KPs went to clinics and ICTC at civil level. 

 Training giving to FSWs to change their behavior to self-identify others 

andconsent to reinstatement. 

 Motivated to re-livelihood and find another occupation by themselves 

for re- establishment. 

 KPs from Manav Ashram area have migrated to other areas like 

Visnagar,Unjha, Gopinala, Arvind Bagh etc... 

 Some MSM of Modhera Chowkdi, Radhanpur Chowkdi, Ramosna 

Chowkdi area KP‟s have gone to Arvind Baug, Gopinala area etc. 

 Sisters from Ahmedabad, Vadodara and Bengali who are registered 
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in flying have been coming to Visnagar guesthouses 

 

 

 

BAVLA – TI 
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This project was started in April 2012. TI project is located at Bavla, Changodar. These 

projects help in providing awareness to the migrants regarding HIV and tuberculosis. 

They are working in 8 areas in which approx. 55,000 people are migrants who are 

associated with High risk group. Due to National highway and due to other facilities, there 

is large GIDC area. As there is large GIDC area spread across and National highway there 

would be large number of hotels and guest house where the migrants are employed. Here 

migrants come due to large number of job opportunities. The brokers bring FSW and by 

taking customer out of here involves insecure relationship and is hampered by more 

money. 

 

Key Indicators: - Coverage, New KPs, Regular coverage, Clinic visits, ICTC and RPR referral 

and Testing, Condom distributions, Enabling Environment activities to arrange activities 

to increase demand, for the treatment of PLHA and to make them aware etc. 

 

The TI Project by BSST had to face certain challenges like as it was difficult to maintain 

staff’s safety in field and to do the work due to HIV and Covid. During the event or street 

plays it was difficult to maintain social distances during such event. As registration was 

required as per MSDS thus during HRG various documents like voters id/Aadhar card was 

required for registration, so during that staff needs to meet migrant for at least 2-4 times. 

The language barrier also exists when migrant belongs to Bengal, Orissa, and South etc. 

As due to COVID, ICTC was closed thus STI s RPR was a challenge. 

 

The TI project also has opportunities as the center meets the people to make the plan 

effectively. For all the new, during the meeting 35-40 topic were covered and all given the 

training. As the Airlines trust distributes sanitizer, mas Kit etc. so the repo becomes 

stronger. 
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CHILDREN HOME FOR GIRLS, VISNAGAR 

 

Under this project Start as on December – 2019, funded Samaj Suraxa Khatu, Gandhinagar 

at the time three (3) children were admitted whereas 1 child was rehabilitated. At the 

children home, Girls live in harmony, play sports and do other educational activities. 

Children were rehabilitated in addition to the progress of education. 

 

Various activities like celebrating Gandhi Jayanti with the motto “Simple living is great 

living”, singing Vaishnavjanto, celebrating festivals such as Diwali, conducting rangoli 

competition etc. were also carried out.  

 

We found that from within a year, children's socio-psychological development also 

increase and they become self-reliant, to maintain self-esteem by getting employment 

and also become financially stable, gain courage to handle situation and also feel very 

positive after getting number of counseling. 
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RE-VOCATIONAL AND VOCATIONAL TRAINING CENTRE FOR 

PERSONS WITH SPECIAL NEEDS AND DISABILITIES AT MEHSANA 

BSST, Mehsana took intiative to start Pre Vocational and Vocational Training Centre for 

Persons with Special Needs and Disabilities as directed by GCSRA. The programme 

duration is November 2021 to September - 2022.Vocational Training Phase I is started 

with practicing making paper bags. The market survey to would be done to do need 

analysis. The pre vocational program includes money skills, reading time and social 

etiquettes for initial months depending on the developments we will move towards other 

aspects of pre vocational program.  

 

The main objective of each activity is to make trainees independent in the task they are 

able to do. Trainees are involved in various activities which involve gross motor, fine 

motor and eye hand coordination as these are main requisite for paper bag making and 

jewellery making. 

 

Various social events are also carried out for trainees to understand the festivals and 

importance of cultural events surrounding these festivals. Trainees are encouraged to 

interact socially with appropriate etiquettes with visitors.  

 

The research is being done by collecting data, in-house staff training is being provided, 

agenda is planned accordingly, meeting with parents are done and for betterment one to 

one session is also kept. Vocational Assessment (NIMH) is carried out on each pupil to 

understand their baseline and to tailor their prospective program. 

 Assessment and case history is taken 1:1 and recorded in hard copy and 

softcopy for data protection. 

 Any other assessment reports from health professionals are also kept for 

official records. 

 Transport is provided to pick and drop the learners. 

The pre vocational program includes money skills, reading time and social etiquettes 

for initial months. 
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COMPREHENSIVE CARE & LEARNING CENTRE FOR CHILDREN WITH 

SPECIAL NEEDS, GANDHINAGAR 

 

Project Location: Near to Sargasan Chokdi,at Gandhinagar . 

Project Duration: August, 2021 to July, 2022. Funded By: Tourism Corporation of Gujarat 

Limited Supported By: Gujarat CSR Authority 

Started on: 5th August, 2022 
 

MAJOR OBJECTIVES 



 To Provide support of therapies at early age of detection to the beneficiaries, within 

short span of period

 To sensitize the public parents of special children about needs of special children and 

the way to manage it.

 To provide qualitative and holistic training to children with special needs andimpart 

vocational skills which will enable to earn and lead a purposeful life

 Create a one stop centre for all special children/Adults and make people aware about 

issues related to special children through various medium of communication





























Major Activities: 
 

 Identification of the location, purchase of the equipment’s, recruitment of the staff 

and set up the centre. 

 Case history and assessment of the Children with Special Needs were carried out. 

 Individual assessment is performed to understand the baseline of each child followed 
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by an IEP (Individual Educational Plan) which also contains the strategies parents 

need to adopt when handling their child at home. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Therapies undertaken are individual, pair and in groups. During the initial sessions 

the focus is on fine motor, gross motor, social interaction and eye hand coordination 

 Behaviour improvement activities such as Outdoor activities, Group therapies, Music 

therapy, Various simple exercises, festival celebration etc. were conducted regularly 

 Academic activities, fine motor skills and behavior therapy were conducted 

 Parents Feedback, Orientation, Child Progress were discussed with their parents 

 Camp was organized and Dr.LineshVyas, Consultant Neurophysian MD did neuro  

screening of the students,  children with their parents were presented and Doctors 

had prescribed MRI scan, medicine and syrup as a plan of further action 


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DISTRIBUTION OF AIDS & APPLIANCES TO THE PERSONS 

WITHDISABILITIES UNDER ADIP SCHEME 

Supported By: Ministry of Social Justice and empowerment

Camp Held :- Patan, Mehsana, Botad, Surendranagr, Aravalli, Sabarkantha

 

Assistance to Disabled persons for purchasing/fitting of aids/appliances(ADIP) this 

scheme is to assist the needy disabled persons in procuring durable, sophisticated and 

scientifically manufactured, modern, standard aids and appliances that can promote their 

physical, social and psychological rehabilitation, by reducing the effectsof disabilities and 

enhance their economic potential. Today the world‟s population is over 7 billion people 

and more than 1 billion people live with some form of disability. 

 

BSST with the help of funding of Ministry of Social Justice and empowerment i.e 

Department of Empowerment of Persons with Disabilities has implement this ADIP 

scheme consecutively and thus have got the exposure to the procedure that needs to be 

followed for implementing this. Thus BSST tries to keep all the necessary government 

departments on loop to reach out maximum number of beneficiaries and benefit them 

from the scheme. 

 

This scheme involves organizing camps for need assessment and distribution of assistive 

devices to persons with disabilities and non-camp activities such as fitmentof devices 

including surgical intervention. 

 

BSST with its own funds run the school for differently-abled and physically challenged 

children within the age group of 5-18 years which is run and administered by qualified 

professionals and various activities are undertaken to nurture children with special 

needs. 

BSST has sector specific team of each sector and our various projects are also running in 

this areas, hence reaching out to find the beneficiaries & community mobilization work 

were easier for us. The identification of the beneficiaries were doneby BSST Team 

through visiting the beneficiaries‟ homes and followed by checkup through professional 

doctors from the respective field. 

 

The awareness of the Aids and Appliances distribution camps among the beneficiaries of 

the respective areas of the identified blocks of the district was mainly done through 

distribution of pamphlets among the local community people and display of pamphlets 

at community places. And, also before conducting the camp, the details of the distribution 

camp will be also published in the local newspapers. Through our community 

mobilization work we also reached to the beneficiaries on a larger scale informing people 

about the date and the venue of the camps to be conducted. 

In this year, we have conducted nine distribution camps (at six districts ) at Patan,  

Aravalli, Morbi, Surendranagar, Mahesana and Botad Districts and covered 388 



BSST Annual Report 2023 24                                                              24 | P a g e  
 
 

beneficiaries.The identification of the beneficiaries is done by the team members of BSST 

by visiting the houses of disabled or needy persons followed by thorough check-up by 

professional doctors in the respective field 







Date of the 

Year 2023 

District Total 

Registratio

n 

Tricycl

es 

Wheel 

Chair 

Crutc

hes 

Wal

ker 

Stic

ks 

Jaipur 

Foot & 

Caliper s 

Total 

benefici

aries 

21- 

03 

Mahesana 72 28 14 4 1 2 13 62 

27- 

03 

Arvalli 54 30 9 0 0 0 0 39 

05- 

04 

Morbi 72 17 23 5 2 1 21 69 

06- 

04 

Botad 68 23 20 2 1 2 18 66 

09- 

05 

Patan 177 79 34 6  2 26 147 

25- 

05 

Surendra 

nagar 

5 5 0 0 0 0 0 05 

  448 182 100 17 4 7 78 388 
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 
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LINK WORKER SCHEME, MEHSANA 

 

Link workers scream project has been set up at Mehsana district with the help of BSST 

which works for HIV/AIDS in rural areas where various activities are carried out and also 

activities are done to provide services to to prevent HIV / AIDSby identifying people with 

risky behaviors at village level. This project is currently active in 104 villages. In Mehsana 

district where the base is created in which the main aim is to make people aware and 

people can live healthy life where the people with HIV can live equally without any 

discrimination. 

 

In Link workers scheme project such environment is created where people can talk freely 

about the incurable diseases like sexually transmitted diseases (STDs) like HIV-AIDS, TB, 

cancer etc. without any hesitation and they can get medicines from the government where 

they get medicines regularly and can live healthy life.It offers other more than 27 services 

like MaaAmrutam card, Aadhar card, health oriented services etc. 

 

The scheme is working to also eliminate the superstitious behavior of the people on the 

misconceptions and misbeliefs regarding the diseases. It is believed that the people with 

the risky behavior should be tested for HIV every six(6 months) and medical checkup 

should be organized. As per their needs, the condom distribution should be taken into 

consideration and should also be tested for tuberculosis (TB) and if found positive/ if 

identified as suspended patient then he/she should be sent to the Government 

department i.e. K.P Hospital and make sure that the patient gets the proper treatment and 

gets all the medical help as and when required. 

 

Various activities like wall paintings, counselling, spreading awareness about HIV/AIDS, 

corona etcorganizing health camps, TBetc is done in Mehsana district. BSST has also 

organized health camp in Ubkhal village for migrant people for diabetes testing, HIV 

testing, clicnic attendance, Blood pressure checkup, STI check - up etc.  whereas in Aasjol 

village in Becharaji block PMPSE activities was organized. Through Canopy the awareness 

was created in Tarabha village in Visnagar block whereas the flock show was organized 

in Kuvasana and kamana village by LWS so that the awareness of HIV,STI and COVID-19 

can be done. 

 

Various strategies have been followed which includes as follows 

 Identification of target group and their customers. Treatment of sexually 

transmitted infections, counselling and identification of clients to KP and 

reducing the number of sexual intercourses.  

 Access and distribution of condoms. To increase the use and availability of 

prevention among groups with risk behaviours as well as men and women at 

high risk of HIV infection 

 To develop VIC centre and to make vulnerable people visit the centre. 
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 To do the reference to ICTC, STI, ART, TB and CHC, Jatan Project, Vihan Project 

 To organise the Youth Council, VHNC Committee functional and increasing 

community participation. 

 To act for sexually transmitted diseases, behavior change, upholding norms 

and principles. Liaison with various services (such as STD, TB screening and 

treatment, ICTC/PPTCT, ART and Care and Support Centers) as well as to do 

constant follow up 

 To Conduct community events, health camps and local village meetings etc 

 To develop life skills. 

 To treat and care for PLHA. 

 Doing CBS activity and doing HIV test in CBS 

  



BSST Annual Report 2023 24                                                              28 | P a g e  
 
 

AANART GURJARA CRAFTWORK PRODUCER COMPANY LIMITED 

Supported By: National Bank for Agricultural and Rural Development (NABARD )  

Aanart Gurjara Craftwork Producer Company Limited is a company which offers 

Women‟s Kurtas, Bedsheets, Stoles, Kushan Cover, Bags with different Embroideries, 

Keychain, Wall hanging, Dining Set, Curtains with Macrame work. Bandarwar (Toran), 

Pooja-Thali, Chunari with Bead work etc. 

 

Our Artisan‟s craft techniques are Aari work, Rabari work, Kutchi work, Patch and 

applique work , Bead work, Macrame, Aambalo and Katha work 

 

The program centers of this AanartGurjara Craftwork Producer Company Limited are 

Harij and Chansma. Shri Brahm Samaj Seva Trust (BSST) along with National Bank for 

Agricultural and Rural Development (NABARD) had started this project as part of 

corporate social responsibility. 

Under this project the total artisans is around 400+ who has received training and 

registers as an artisans. The OFPO name Aanart Gurjara Craftwork Producer Company 

Limited is incorporate under the Company Act, 2013 (18 of 2013) on 25- 07-2020. 

Innovative designs are developed by designers in various products such as kurti, curtain, 

dupatta, bags, chaniya, blouse pieces, dresses, and sold at variousexhibitions. This project 

has two working center 1 ) Harij and 2) Chanasma. Both center has delivered more than 

400+ successful order to the customers 


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GRAMIN RITU MISSION AT DAHOD DISTRICT 

 

 Facilitated By: Gujarat CSR Authority, Government of Gujarat Date of commencement: 

10/08/2022 

 Project tenure: 36 months (02 months preparation) 

 Project area : Nandod and Garudeshwar  

 Block of Narmada District and Dahod, Zalod, Garbada and Limkheda Block of Dahod 

District 

 

MAJOR OBJECTIVES 

 

 To create Health & Hygiene awareness in 120 villages of the Dahod 

districtand will reach more than 20,000 women 

 To create direct employment to 12+ Women and indirect employment to 

10+women 

 To bring impact in the life of more than 18,000 women & adolescent girls. 

 

MAJOR DELIVERABLES 

 

 Identification of the location and setting up of the production plants 

 Selection of the women, forming 10 SHGs and capacity building of them, 

 Ensure backward & forward linkages for the production, including 

planning and executing of supply chain, branding & marketing. 

 IEC Activities at the village level 

 Documentation of the project includes submission of the Monthly Progress 

reports, Photographs, expenditure involved under the project & Impact 

analysis. 

 Liaising with District level Govt. authorities and line department for the 

smooth execution of the project. 

 Ensuring the sustainability of the project by managing the project for total 

3years and make it sustainable for coming years 

 

MAJOR FACED CHALLENGES 

 

 Rural women are often shy to discuss how to use sanitary pads, need of 

sanitary pads and how to decompose them. 

 Gathering women and adolescent girls in their areas was a difficult and 

time- consuming process. 

 Some villages are very remote, and there is no phone or transportation 

connectivity. 

 Many rural women live on farms, and it was difficult to reach them. 

 Some rural women have a strong taboo against using sanitary pads. 
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 Most rural people are very poor and cannot afford to buy sanitary pads on 

a monthly basis. 

 There are very few stalls or shops in rural villages that sell sanitary pads. 

 Many rural women need different sizes (XXL or L) of sanitary pads, do not 

have dies. 

 Reaching remote areas using local transportation is very difficult. 

 

OUTPUTS 

 

 Completed awareness and distribution of "Blue Maxie" sanitary pads in 120 

Villages. 

 Identified local rural women interested in working for this project and 

create a group of woman in each village who shows interest to take care 

about their health & hygiene 

 Set up a production unit, created a supply chain path, implemented 

inventory management, and designed and manufactured packaging 

 

MAJOR OUTCOMES 

 

 Rural women and adolescent girls in our target areas are now aware of the 

importance of sanitary pads for their health and hygiene. 

 An effective network of local support has been established. 

 We understand that there is a great need to distribute sanitary pads to the 

target audience at no cost and to help them develop a habit of using sanitary 

pads. 

 We understand that we need to add different sizes of dies to our production 

unit. 

 There is a strong need for a transportation vehicle to cover remote areas 

on a regular basis. 

 We cannot focus on the entire village at once, so we need to identify phase 

1target areas / faliyas in each village and work on those areas first. 

 We also need to develop a website and a social media presence 

 With this ground work experiences, the tentative strategy for the next year 

is developed to cover all 120 villages. 





 
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